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School Vision 
 

As learning communities who are part of the Christian mission we have the task 

to promote the full dignity and development of all people.  We are dedicated to 

children learning at high levels within a culture that optimizes learning for all. 

We will use contemporary teaching practices in all areas – academic, physical, 

spiritual, emotional and social – as we pass on the beliefs and traditions of our 

Catholic faith in an environment of care, which reflects the values of the gospel. 
 

School Mission 
 

As a community, which is Christ-centered, we will: 

• nurture and build a RESPECTFUL community which is engaged in a 

dynamic, creative learning journey  

• support the development of a community of INDEPENDENT and 

RESILIENT citizens where learning is highly valued.  

• provide an INCLUSIVE, relevant, stimulating and challenging curriculum 

structured around personalised learning. 

• provide relevant and PURPOSEFUL feedback to our students and their 

families so that both school and home work together to  

support the child’s learning. 

• build POSITIVE RELATIONSHIPS through knowing and valuing each 

student. 

• work in COLLABORATIVE PARTNERSHIPS with our families, 

students and  our colleagues across both schools, our Parish, our  

Diocese and local and wider communities. 

• promote JUSTICE, ACCOUNTABILITY and HONESTY through the 

building of a sense of responsibility to self and others.  
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These items feed easily into the Five Key Aspects of Catholic Schooling. 

These aspects underpin the Ballarat Diocesan School Improvement Framework 
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1. Catholic School Culture 

2. Teaching and Learning 

3. Student Wellbeing 

4. Leadership and Management 

5. School Community 

 

School Improvement aims to bring about: 

• enhanced wellbeing 

• maximised student outcomes 

• most effective pedagogy 

 

The School Advisory Council shares in the work of St Brendan’s School.   The 

school operates as effectively as possible. 

 

Leadership 

Advisory Council members have a leadership role within and for the school. 

Good leadership is first about acknowledging that no one person has all the 

wisdom. It is a shared enterprise.  In exercising leadership within the school, the 

Advisory Council role is to ensure that there are structures and processes that 

enable the community wisdom to be shared. 

Advisory Council members are in the privileged position of being able to 

formulate and offer informed advice to the Canonical Administrator and 

Principal. 

 

 
 

Catholic School Roles and Responsibilities 

 

Canonical Administrator 

• having ultimate and sole responsibility for all school operations 
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• being governor of school 

• being pastor and spiritual guide 

• being employer of all staff 

 

Principal 

• leading the school community in articulating and enacting the school 

Vision & Mission Statement 

• ensuring provision of opportunities for prayer and liturgical celebrations 

for all school community members 

• leading the spiritual and personal development of staff 

• ensuring implementation of Awakenings Religious Education Curriculum 

• agent of the employer in the workplace oversee quality, purposeful 

learning and teaching 

• being up to date with current educational thinking and research 

• meeting state and federal accountability requirements 

• being involved in regular formal communication with parents 

• ensuring sound financial, resource and facility management 

• establishing school curriculum that caters for individual student needs 

 

School Advisory Council 

• assisting with the preservation and promotion providing informed advice 

to the canonical administrator 

• assisting with planning for the present and future operating of the school 

• passing on information about Catholic education to the community 

• formulating, ratifying and revising school policy (with staff) 

• overseeing school finances 

• participating in regular formation activities 

 

Parents and Friends 

• strengthening school community through supporting the work of the 

School Advisory Council 

• strengthening school community through organising faith building 

functions 

• strengthening school community through organising fund raising 

functions 

• strengthening school community through organising social functions 

• At St Brendan’s due to the size of the school community, the School 

Advisory Council Chair shall also serve as the Chair for the Parents and 

Friends Committee 

Staff 

• working with the principal and school Advisory Council mission 

• motivating students to learn 

• identifying learning needs 
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• personalising curriculum for students 

• reflecting on and evaluating learning programs 

• knowing how to engage students in their learning 

• documenting learning programs 

• keeping assessment records 

• planning for and engaging in professional learning 

• developing good partnerships with parents of students in their class(es) 

 

Students 

• learning together to respond to the Gospel in their daily lives 

• taking responsibility for their learning 

• reflecting on their learning 

• working and learning cooperatively 

• recognising and enacting appropriate values 

• taking responsibility for their own wellbeing and relationships 

 

Purpose of the School Advisory Council 

1. The work of the School Advisory Council is a work of the Gospel. 

Members of the School Advisory Council share in the mission of the 

Church. 

2. A School Advisory Council exists to offer informed advice to the 

Canonical Administrator (Parish Priest or Parish Leader). 

3. Is to support and give advice to the Principal in matters which affect the 

ethos of the school. It does not have authority in the management or day-

to-day running of the school. 

4. It is a representative body, bringing together in a formal way all parties 

connected with the school. 

5. The Advisory Council is subject to: 

• Canon Law 

• Government Legislation 

• Industrial Awards and Agreements and takes into account the 

policies and advice of Catholic Education System Authorities 

 

The work of the Advisory Council includes: 

• planning for the present and future operation of the school 

• disseminating information about the School and about Catholic Education 

generally to the school and Parish Community and, where applicable, the 

wider local community 

• respecting such confidences as determined by the Advisory Council 

• overseeing the finances associated with the school 

• formulating, ratifying and revising school policy 

• assisting the Canonical Administrator in the selection and appointment of 

the principal 
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• assisting the Canonical Administrator and the Principal in the selection and 

appointment of suitable staff 

 

The professional areas of curriculum development, teaching and internal 

management of the school remain the responsibility of the Principal. 

 

Membership of the Advisory Council shall be: 

• The Parish Priest as an ex-officio member and employer of staff 

• Principal as an ex-officio member and administrative officer 

• Administration Officer as an ex-officio member 

• Chair of the schools Parents and Friends Association 

• Minimum of three (3) and maximum of five (5) other persons as elected 

 

Co-Opted Members: 

• The School Administrative Officer may serve as minute secretary to the 

Advisory Council 

• Staff Representatives 

• At any one time, the Advisory Council may recommend to the Canonical 

Administrator the appointment of co-opted members to the Advisory 

Council: 

• for a specific purpose 

• for a specific term 

 

School Advisory Council Members 

Members are asked to:   

• make decisions that always have the welfare of the students as their 

primary basis  

• be mindful that the implementation of school policies and overall 

management of the school is the function of the principal and staff of the 

school  

• give the necessary time, thought and study to the work of the Advisory 

Council  

• respect matters of confidentiality  

• work with fellow Advisory Council members in a spirit of harmony, co-

operation and honesty 

• make decisions in keeping with the school vision and mission statement  

• abide by and uphold the final majority decisions of the Advisory Council  

• only act on behalf of the Advisory Council when specifically authorised to 

do so by the Advisory Council.  

• refer to the appropriate person any issues or concerns that are not the 

concern of the Advisory Council  

• take part in the School Advisory Council member induction programme. 
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Elections: 

• The Canonical Administrator or the Principal is to conduct the election 

• At the Parents and Friends Meeting prior to the Annual General Meeting 

the School Advisory Council elections need to be: 

i. Listed as an Agenda item and discussed 

ii. The Principal to provide an overview of the roles and responsibilities 

of a S.A.C. Member 

iii. Ensure Nomination Forms are available at the Meeting 

• Members of the School Advisory Council shall be elected for a two year 

term with a maximum of two members retiring each term. 

• It will be encouraged that after serving two terms of two year periods, 

should a current serving School Advisory Council Member wish to re-

nominate they should firstly consider the following: 

i. where a new person chooses to nominate for a position on the School 

Advisory Council they should then withdraw their nomination and step 

aside. 

 

 

Vacancies: 

• With the approval of the Parish Priest, any elected or Advisory Council 

appointed member may be removed from Office by normal resolution 

passed at a properly convened meeting of the School Advisory Council at 

which at least four-fifths of those present vote in favour of the removal. 

• The Office of a member shall become vacant if: 

(a) the term of office expires 

(b) Absence from three (3) successive meetings without leaves of 

absence. 

• A casual vacancy in membership shall be filled with an extra ordinary 

election with the approval of the Parish Priest. The person so elected shall 

hold office for the balance of the term of appointment. 

 

 

 

 

 

Standing Orders 

• Quorum shall consist of minimum of three (3) members and the Principal 

• Minutes: 

The Secretary shall keep minutes and distribute them to all members in 

reasonable time before the next meeting. One copy of the minutes shall 

be given to the Principal for insertion in the school files. All written 

communications from the School Advisory Council shall be made with 

the knowledge and approval of all members and shall be effected 

through the Secretary. 
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• Agenda: 

The Principal and the Chair shall collate the agenda items, produce the 

agenda and distribute it before each scheduled meeting. 

• Voting: 

All members (including the Chair) shall have equal voting rights. In the 

case of a voting deadlock the motion will be considered to have been 

lost. Any motion or amendment may not be discussed, or voted on until 

it has been formally moved or seconded. 

• Alterations to the Constitution: 

Notice in writing of any alteration to the Constitution must be approved 

by a majority of members and with the acknowledgements of the 

Director of the Catholic Education Office or delegate. 

 

 

Meetings and Procedures 

• Regular meeting of the Advisory Council shall be held normally twice a 

Term, with provision being made for school vacations. 

• Special meetings of the Advisory Council shall be held when called by the 

Chair or when requested by ex-officio members of by any three (3) 

members of the Council. 

• The Advisory Council shall determine the place and the starting time of the 

meeting. 

• The Advisory Council shall hold an Annual General Meeting because of its 

very close ties with the Parents and Friends Association at which a 

summary of development will be presented. 

• Invited attendees shall be welcome to any Advisory Council Meetings. 

• If necessary, the Advisory Council may decide to deal with confidential 

matters ‘in committee”. 

 

 

 

 

 

Committees of the Advisory Council 

• An Advisory Council can appoint special committees 

• Membership of special committees may not be confined to members of the 

Advisory Council. 

• An Advisory Council member may be required to serve on each special 

committee. 

• Usually, except with the appointment of staff, committees make 

recommendations to the Advisory Council. 

• With the appointment of staff, recommendations are made directly to the 

Canonical Administrator. 
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• Parents and Friends would normally be standing committees of the 

Advisory Council. 
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