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Key Priorities 
A key improvement that will 
maximise student outcomes 

Links to relevant 
Components of the Key 

Aspects of Schooling 
(Ref: CHECS Document) 

Possible Strategies 

Informed teaching and 
learning 

Staff to collaboratively 
plan and implement 
effective and agreed 
pedagogies, honouring the 
six critical questions of 
Professional Learning 
Communities to enhance 
student engagement and 
enable all students to 
achieve high levels of 
learning. 
 

 

 

 

 

 

 

 

 

 
1.1 Religious Education 
4.1 Guaranteed and Viable 
Curriculum 

4.2 Effective Teaching 

4.4 Analysis and Use of 
Data 

4.5 Coordinated strategies 
for intervention 

 

 

 

 

To develop new understandings and build capacity in staff in 
implementing the New Awakenings Program, informed by ECSI data.  
 

Promotion of Post Critical Belief as a defining feature through dialogical 
learning experiences, visual displays and evidence of RE learning in our 
schools. 
 

Investigate further ways to engage our parent community in the 
learning process through 

information sessions, Learning Walks and Digital Portfolios.  Provide 
gateways through the use of technology and social media. 
 

Schools will systematically plan for the collection, analysis and use of 
data to monitor needs and improve family engagement, and to ensure 
that partnerships have their intended impact and mutual benefit. 
Develop processes for teachers to engage in classroom observations, 
team teaching, coaching partnerships and constructive feedback 
processes to support professional growth and teaching practice, in 
order to meet Commonwealth government requirements in relation 
to build a professional learning culture and staff professional learning. 
 

Develop Essential Learnings across all key learning areas. 
 

Use PLC practices to develop a clearly documented, coherent, 
sequenced plan for curriculum delivery that is aligned with the 
Victorian Curriculum and ensures consistent learning and teaching 
across the year levels. 
 

Agreed, research based pedagogical practices that lead to high quality 
teaching across the schools to bring about improved student learning 
outcomes. 
 

Fully embed the explicit and consistent use of learning intentions and 
success criteria into everyday classroom practice across all curriculum 
areas. 
 

Develop and apply school-based data protocols for data analysis, 
including triangulation of data to improve learning outcomes for all 
students across both schools. 
 

Develop a model for staff across both schools to collect, store and give 
efficient access to the data in all areas of the curriculum. 
Set Smart goals and targets based on CFAT data. 
 



  

 

Develop and evaluate a scope and sequence to implement PBIS across 
both schools, informed by the BRICK matrix. 

 
Inclusive Environment 
Focusing on the spiritual 
dimension of a Catholic 
school, the Bungaree 
Parish School will be 
characterised by a culture 
that reflects inclusion, 
positive relationships and 
strong connections within 
the schools and wider 
communities to ensure 
wellbeing for all. 

 

 

 

 

 

 

 

 

 
1.2 Social action and social 
justice 
2.1 Partnering with 
Families 

2.2 Community 
Partnership 

4.4 Engaging students in 
their own learning 

5.1 Quality Relationships 

5.2 Wellbeing Practices 

 

 

Use recontextualised prayer and liturgical experiences to enhance and 
promote our Catholic Identity in line with the diocesan normative 
stance. 
 

Work in partnership with parents to develop common understanding 
of our PBIS strategies. 
 

Build connections with our local communities to enhance student 
wellbeing and learning. 
 

Develop a common understanding of RTI principles and practices and 
develop an effective intervention model for our schools. 
 

Align an aspect of the staff professional learning plans to enhance 
teaching practice in relation to implementation of intervention 
strategies. 
 

Promote positive mental health and student relationships through the 
use of a range of wellbeing strategies including students engaging 
with the schools Pastoral Care worker. 
 

Sourcing and implementing appropriate methods of gathering student 
wellbeing data that will inform the effectiveness of our wellbeing 
teaching practices  
 

Implement formalised surveying of students regarding Student Well-
being and Safe Learning Environment. 

 
Inclusive Environment 
Focusing on the spiritual 
dimension of a Catholic 
school, the Bungaree 
Parish School will be 
characterised by a culture 
that reflects inclusion, 
positive relationships and 
strong connections within 
the schools and wider 
communities to ensure 
wellbeing for all. 
 

 

 

 

 

 

 

 

 

3.1 Shared Leadership 

3.2 Building Staff 
Capability 

 

 

Connections are made between school-based initiatives for social 
action and justice and the Catholic tradition and Catholic Social 
Teachings. Students are able to reflect on their experiences in light of 
these connections. 
 

Review the Vision and Mission Statements of our schools in light of 
new understandings of PLC, PBIS and collaborative partnerships with 
parents and diversity. 
 

Build stronger links and networks with teachers from other schools for 
mutual support and sharing of professional learning. 
 

Focus on, and understand, elements which will enhance the four 
pillars of organisational climate and promote a clear sense of direction 
for the schools, with a particular focus on appraisal and recognition 
and professional learning 

 

Ensure there are structures, professional learning and appropriate 
support to develop leadership capabilities in staff. 
 

Active and successful marketing plan to promote and address growth 
across both schools, in partnership with SAC and CEOB. 
 

Explore induction for SAC members and provide adequate support to 
enable them to fulfil their roles. 
 

Timetabling and use of technology for coaching and feedback to drive 
professional development. 

 


